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Abstract

The objectives tobe achieved in this research were to describe the pattern of institutional synergy and
the factors that determine the synergy between institutions/stakeholdersin developing Tourism Villages
in East Lombok Regency. This research was qualitative-quantitative prospective research in which the
perception of stakeholders/institutions towards synergies—data analysis using the Qualitative
Comparative Analysis (QCA) method assisted by Tosmanaversion 1.54 software. QCAis a new way to
research social phenomenathat combines the power of quantitativeand qualitative methods. In this
study, the QCA method wasused to find a model ( pattern) and causality structurebetweenthe level of
synergy between institutions (stakeholders) in the East Lombok Regency. Data processing using QCA
software obtained results in the form ofa QCA Output Truth Table showing the contribution of each
stakeholder actor in supporting the realization of institutional synergy in thedevelopment of tourist
villages. The level of contribution was measured through 4 (four) parameters. Based on theanalysis of
the QCA Truth Table results, the factors that form institutional synergy canbe seen. These factors were
based on factors thatget strong support from stakeholders. The factors thatreceived strong support
from stakeholderactors were: responsibility (v4), strategic vision (v1), capacity (v2) and mindset (v3 ).
The responsibility factor (v4) received a strongcontribution from 7 stakeholders, the strategic vision
factor (v1) received strongsupport from 6 stakeholders, the capacity factor (v2) received a strong
contribution from 5 stakeholders, and the mindset factor (v3) received moderate support from 3
stakeholders.
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Abstrak

Tujuan yangingin dicapai dalam penelitian ini adalah untuk mendeskripsikan pola sinergi kelembagaan
dan faktor-faktor yang menentukan sinergi antarlembaga/stakeholder dalammengembangkan Desa

Wisata di Kabupaten Lombok Timur. Penelitian ini merupakan penelitian prospektif kualitatif -kuantitatif
dimana persepsi stakeholder/lembaga terhadap sinergi analisis data menggunakan metode Qualitative

Comparative Analysis (QCA) dibantu software Tosmana versi 1.54. QCA adalah cara baru untuk meneliti

fenomena sosial yang menggabungkan kekuatan metode kuantitatif dan kualitatif. Dalam penelitian ini,

metode QCA digunakan untuk mencari model (pola) dan struktur kausalitas antara tingkat sinergi antar
institusi (stakeholder) di Kabupaten Lombok Timur. Pengolahan data dengan menggunakan software
QCA diperoleh hasil berupa QCA Output Truth Table yang menunjukkan kontribusi masing-masing aktor
stakeholder dalam mendukung terwujudnyasinergi kelembagaan dalam pengembangan desa wisata.

Tingkat kontribusi diukur melalui 4 (empat) parameter. Berdasarkan analisis hasil QCA Truth Table

dapat diketahui faktor-faktor yang membentuk sinergi kelembagaan. Faktor-faktor tersebutdidasarkan

pada faktor-faktor yang mendapat dukungan kuat dari para pemangku kepentingan. Faktor-faktor yang
mendapat dukungan kuatdari para pemangku kepentingan adalah: tanggung jawab (v4), visi strategis

(v1), kapasitas (v2) danpola pikir (v3). Faktor tanggung jawab (v4) mendapatkontribusi kuat dari 7

pemangku kepentingan, faktor visi strategis (v1) mendapat dukungan kuat dari 6 pemangku

kepentingan, faktor kapasitas (v2) mendapat kontribusi kuat dari 5 pemangku kepentingan, dan faktor
pola pikir (v3) mendapat dukungan moderat dari 3 pemangku kepentingan.

Kata kunci: Sinergi Kelembagaan, QCA, dan Desa Wisata
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INTRODUCTION

The complexity of tourisminstitutions canbe seenin thetourism policy-making process that
involves various actors and institutions in negotiations about the distribution of power and
organizational complexity (Farsarietal,2011). The complexity of tourism policy is also seen through
various problemsand actionsthat stakeholders must manage jointly througha holistic approach that
integratessocial, environmental, and economicdimensions. Tourism policy -makingis a social activity
focusing on how actors (institutions, groups, organizations, individuals) or factorsthatinfluence policy
perceptions relate to oneanother (Harmes-Liedtke & Mannocchi, 2012).

In Indonesia, tourisminstitutions' complexity increases with sectoral egos between institutions at
various levels. Therefore,the development process mustat least consider the following fiveaspects: (1)
Clear regulationsregarding the use ofthearea, (2). Publicawareness of the use of natural resources. (3 ).
supportfrom related institutions ranging from the central governmentthrough relevant ministries, local
governments,and private institutionsas investors to conservation agencies. (4). Community motivation,
both local and national. (5).0verall coordination between the institutions involved.

Accordingto Sunaryo (2013),tourism development mustinclude the following main components:

1. Objectsandattractions include attractions thatareusually based primarily on natural, cultural,
or artificial/artificial wealth,such as eventsor what are oftenreferred to as special interests.

2. Accessibility includestransportation system support which includes: transportation routes or
routes, terminal facilities, airports, ports,and other modes of transportation.

3. Amenities include supportingand supporting tourism facilities whichindude: accommodation,
restaurants (food and beverage), retail, gift shops, moneyexchange facilities, travel agencies,
tourist information centres, and other convenience facilities.

4. Supporting facilities (ancillary service), namely the availability of supportingfacilities used by
tourists, suchas banks, hospitals, and so on

5. Institutions are related to each element's existence and role in supporting the implementation of
tourism activities, including thelocal communityas hosts.

Asa cross-sectoral activity, thetourismsectorhas directand indirect impacts on three main
aspects of development (triplebottomline): economy,social culture,and the environment.Sustainable
tourism developmentis an effortto maximize the positive impactand minimize thenegative impact of
tourismactivitieson the three aspects of development. For sustainable tourism development in Lombok,
planningis needed based on sustainability principles thatapply globally, nationally,and locally (Hawkins
etal.,, 2022).

East Lombok Regency has a touristvillage thathasthe potential of a touristattraction that is in
demand by many tourists (Fallon, 2001). Tourist villages in West Nusa Tenggara Province have
developed rapidly, so thenumber of tourist villageshas continued to grow inrecent years. Thisis
strongly supported by tourism packages based on rural resources with varied tourist attractions.
Currently, many villages are developing tourism based on locality, such as cottages (homestays).
However, many tourism activitiesin rural areas tend to exploitexistingresourceswithoutlooking atthe
sustainability of village tourism developmentin thelongterm.

Thisresearchis importantbecausethetourismsector isseenas aneconomic force, a source of
finance,ajob creator, and a driver of infrastructure development and povertyalleviation. On the other
hand, tourism developmentfaces a complexphenomenon dueto the manyinterests andinvolves many
interacting parties that require good governance. The basic things that must be the attention of
stakeholdersarei). Howis the relationshipbetween governmentand non-government institutions in
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generatinginstitutional synergies intourismvillagedevelopment, and ii). What factors determine
institutional synergy in developing Tourism Villages in East Lombok Regency? This research aims to
describe the pattern of institutional synergy and the factors that determine the synergy between
institutions /stakeholders in developing Tourism Villages in East Lombok Regency.

RESEARCHMETHOD

Types of research

This research is a qualitative-quantitative prospective study in which the perception of
stakeholders/institutions on the synergy betweeninstitutions is explained through i). the mindset of
stakeholders towards the development of tourist villages, ii). the capacity of stakeholders in the
provision,humanresources, budget, technical support, and capability in the development of tourist
attractions, iii). Stakeholder strategic vision, and iv). the responsibility of stakeholders that the
developmentoftouristvillages can meetthe interests of all parties.

Research Timeand Place

This research was conducted inthe East Lombok district, where many potential villages are
currently being developed as tourism villages. The research was carried out for 6 (six) months.

Data Types and Sources

The types of data used in this research are qualitative and quantitative data. While the data
sources used are primarydata and secondarydata. Primary data were obtained directly from key
informants during FGDs and interviews with stakeholders in government and non-government
institutions.

Population and Sample

The population in this study are all stakeholders from government and non-government
institutions with knowledge and concern about tourism. Furthermore, the stakeholders will be
determined by purposive samplingwith certain characteristics as keyinformants.

Data collection techniques andtools

Severalmethodsnamely carried outthe data collection usedin thisstudy:

1. Focus Group Discussion (FGD) to determine the factors thatare expected to influence inter-
institutions toworktogetherin developingtourist villages.

2. In-depthinterviews with selected informants to find outtheir views /assessments /opinions on
the idea of developing a touristvillage, the possible benefits that the communityandthe region
will feel, the relationship between stakeholders, and an interest in playing a role in the
developmentofa touristvillage.

3. Questionnaire to collectdata on the availability of tourism budget /funds and humanresources
from stakeholders. The questionnaireis structured in the form of closed questions using a rating
scalewithavalueof1-2-3-4-5 (verypoor,poor,moderate,good,and very good)
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Data Analysis Techniques

Data analysis using the Qualitative Comparative Analysis (QCA) method assisted by Tosmana
software version 1.54. QCAis anewwayto researchsocialphenomena that combines the power of
quantitativeand qualitative methods. QCA examines how anoutcomecanbeachieved by interacting
with variables or factors that influence it (Fauzi, 2019). QCA is particularly suitable for studying
situationswhere the researcherbelievesan outcome willlikely resultfrom several causal pathways for
different conditions. A condition may only have a causal effect in combination with other conditions. In
principle, the QCA methodis a method of systematic comparison between cases (casebase comparison)
aimed atunderstanding what qualitative factors (in QCAterms are called conditions) that affect the
desired outcome (outcome) (Fauzi, 2019).

In this study, the QCA methodis used to finda model (pattern) and causality structure between
thelevel of synergy between institutions (stakeholders) in EastLombok Regency and the factors that
form them and determine theinstitutional typology (stakeholders) based on these conditions and
synergy.The stagesof dataanalysis based on the QCA approach are asfollows Figure 1:

Deciding the Type
QCA QCA

Compiling Base Data Table

Compiling a Truth Table Compiling Qualitative Data

(truth table) Become a Data Matrix

Finding persistent patterns of structure

the synergy between institutions (stakeholders)

Figure 1. Stages of Data Analysis with the QCA Method

RESULTAND DISCUSSION
Result

Institutional Concepts

Cooley in Sumardjan & Soemardi (1964), the terminstitutional emphasizes the following five
points: First, institutionsarerelated to something permanent. It becomes permanentbecauseit is seen as
rationaland realizes its needs inlife. Second, it deals with abstract things that determine behaviour.
Somethingabstractisa complexof several things thatconsistof several formsthatarenotat the same
level. This abstractthing is roughly the sameas whatCooley calledthe public mind. Third, related to
behaviour, or a setof mores (behaviour), or a steadyway of acting thatrunsin society (established way
of behaving). Fourth, institutions also emphasize patterns of behaviour that are approved and have
sanctions. And Fifth, institutionsare standard waysto solve problems. The emphasis ison his ability to
solve problems. Hirst & Thompson (1995)state that social institutions are the values attachedtosociety
that provide stability and consistency insociety and function as controllersand regulators of behaviour.
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Institutions are the total of ideal patterns, organizations,and activities centred around basic needs.
An institution is formed aiming to meetvarious humanneeds sothat the institution has a function.
Institutions are also a concept that combines with structure, meaning thatit does involve not only
patternsofactivity thatare born froma social perspective to meet humanneeds but also organizational
patternstoimplement them (Anantanyu,2011).According to Law No. 100f2009, tourism is a travel
activity carried out bya personor group of peopleby visiting places for recreational purposes and
studying the uniqueness of the touristattractionsvisited.

The institutional aspect is an important component in supporting the success of tourism
development. Throughinstitutional efforts, itis hoped thattourism developmentcan continue and be
sustainable (Triambodo,2015). In thiscase, itis necessary todo cooperation or partnership through
approacheswith existing tourism organizations consisting of government, privateand community, and
related parties, whichare expected to support the continuation of tourism development (Stokes, 2 0 08).
Accordingto Pratama and Igbal (Pratama, 2017),there are threeelementsin tourism institutions: i).
Government; ii). Private Sector, andiii). Public.

Community-Based Tourism Development

Community-based tourismis a form of tourism inwhich thelocal community has substantial
control over involvement inits developmentand management,and the proportion of benefits remains
largelyin the handsof the community. In principle,according to Sunaryo (2013), Community Based
Tourism (CBT) is closely related to the certainty of the active participation of the local community in the
existing tourism development. Therefore, therearethree main principles in the community -based
tourismdevelopmentplanning (CBT) strategy:i). Involve community members in decision making, ii).
There is the certainty thatlocal communities willbenefitfrom tourism activities, and iii). Tourism
education for local communities

TourismVillage Development in East Lombok

Tourism villageis one of the efforts to build tourism based on local potential. Tourist villages are
dividedinto several categories, namely independent tourist villages, developed tourist villages, and
developingtouristvillages (Farhan & Anwar, 2016).The Governmentof East Lombok Regency, West
Nusa Tenggara (NTB) Province, has established dozens of Tourism Villages. Until 2021, through the
Regent's Decree, from 239 villages in East Lombok,around 91 villages have been designated as Tourism
Villages. Villages thatare designated as tourist villages musthave potential tourist destinations, thereare
tourismawarenessgroups (pokdarwis),and there are Village-Owned Enterprises (BUMDes or ready to
make BUMDes. Themechanismin determining touristvillages is through therecommendation of the
local villagehead or can also beinitiated bythevillagehead). The tourism office in the region. The
concept of developing a touristvillagein East Lombok Regency is to preservenature, strengthen cul ture
and obey existing norms in the community (Kusuma, 2020). This touristvillageis expectedtobeable to
improve village development from social, economic, and environmental aspects. Planning for the
development of this tourist village efforts is made to improve the economy of rural communities,
encourage the growth of tourismbusinesses in the village,and create employment opportunities without
ignoringtraditional socio-cultural values and damagingthe ecological environment inthevillageand its
surroundings.

To developa tourist village in East Lombok Regency, information was obtained that the role of
each stakeholderis very important. Information from many parties explainstheroleof eachinstitution,

ISSN 2715-8071 (online) | 181



Khazanah Sosial, Vol. 3 No.3:177-185
Institutional Synergy Model in Development Tourism Village in East Lombok Regency
Wahyunadi et.al

such as local government agencies, the private sector, and the community, in tourism activities
(McKercher, 1999). The Regional Government has the authority and authority in the regulation,
provision,andallocation of various infrastructuresrelated to tourism needs. Government agencies play a
role in planning the development and management of tourism in East Lombok Regency. Private
institutions play a role inthearrangementand maintenance of touristobjects. Meanwhile, the people
wholive around the touristattraction playan active role in protectingand securing the existing tourist
attraction. The existence of tourism awareness groups (Pokdarwis) to manage tourism objects
voluntarily also strongly supports the developmentof tourismbased on local potential intheregion.

Discussion

Severalparties have carried outeffortsto takeadvantage of tourism potential buthave notshown
optimal results, so they require improvement (Minnaert et al., 2009). With the synergy of all
stakeholders, it is hoped that the process of developing a tourist village is supported by sufficient
resources, capacity, and thinking so that its success and sustainability are relatively guaranteed.
Differences inmissions, capacities,and weak coordination cantriggerthe slow developmentof tourism
objectsinthis area. The synergy of stakeholders in the developmentof touristvillages isnot a situation
that occurs automatically but needs to bebuilt and developed.Synergy isalso influenced by many factors
and differs from one situation to another. Thus, a systematic effortis neededto determine the factors
that determine synergies and how stakeholder synergies are formed.

Based on observations and limited discussions with stakeholders (stakeholders), theyid entified
four factors or conditions that affect the synergy between stakeholders in East Lombok Regency related
totourism village developmentpolicies (Wildanetal, 2016).The four factors or conditions are 1).
stakeholders' mindsettowardstourism, and 2).the capacity of stakeholders in the provision, human
resources, budget, technical support, and capability in tourism development, 3).Strategicvision among
stakeholders, 4). All stakeholders (stakeholders) areresponsible for developing touristvillages. Table 1
describes the synergy of stakeholders (column 1, the number of stakeholders is the result of
initial/previous observationsabouttherelationship between stakeholdersin East Lombok) based on the
four determinantsof synergy. The condition of the stakeholdersis measured on a scale of 1-5 (very poor
- very good), and the dataon the synergy of stakeholders is rated on a scaleof 1 or 0 (not synergized or
synergized).

To get a meaningful relationship betweenthe various conditionsand the varyinglevels of synergy,
the dataat the initial stage was calibrated and processed with Tosmana software as QCA data. Data
processing using QCA software obtained results from a Truth Tableas presented in Table 1. The QCA
outputspresentedinTable 1 show the level of contribution of each stakeholder actorin supporting the
realization of institutional synergy intourismyvillagedevelopment. This table shows thatall major
stakeholder actors supporttherealization of institutional synergy with different contribution levels. The
level of contribution is measured through 4 (four) parameters/factors,and the level of contribution of
each stakeholder actor varies according to perceptions, availability of resources, authority, and
capabilities.

Based on the truth table above, it is known that there are seven variations of the
relationship pattern between conditions and synergy. The truth table indicates that seven or
all stakeholders can synergize with one another in the development of tourist villages in the

East Lombok district, and there are no conflicting stakeholders.
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The contribution of eachactor can be stated as follows:

1. East Lombok Tourism Office contributes to institutional synergyby strengthening the factors:
Vision (V1), Capacity (V2), and responsibility (V4).

2. Regional planning agency (Bapeda) Lombok Timur provides strengthening of synergy on
factors: vision (V1), Mindset (V3),and responsibility (V4).

3. Tourism business actors provide strengthening of synergy through the following factors:
capacity (V2), mindset (V3), and responsibility (V4).

4. The Village Head strengthens the synergy on the factors of vision (v1), capacity (V2), and
responsibility (v4).

5. Local communities contribute to strengthening synergies in the following factors: vision (V1),
and responsibility (V4)

6. Youth Organizations contribute to strengthening synergies on factors: vision (V1), capacity (v2),
and responsibility (V4)

7. Universities strengthen the synergy on the vision (v1), capacity (V2), mindset (V3) and
responsibility (v4).

Table 1. Conditions and Synergy of Stakeholders (Stakeholders) in the Development of Tourism
Villagesin East Lombok Regency

ey Visinvp) G Mgt Responsibiy Sy
Lotim Tourism Office 1 1 0 1 1
Bapeda Lotim 1 0 1 1 1
Tourism Business Actors 0 1 1 1 1
Village head 1 1 0 1 1
Local Community 1 0 0 1 1
Youth Organization/Org 1 1 0 1 1
College 1 1 1 1 1

Source: results of Tosmana row data is processed

The analysisresultswith QCA indicatethatthecontribution between stakeholder actors to
synergize in tourism development through the tourism village program in East Lombokis quite strong,
but each stakeholderhas a different contribution.

Based on the QCA Truth Table analysis, the factorsthat forminstitutional synergy can be seen.
These factors are based on factors thatgetstrong supportfrom stakeholders. Inaddition, it can also be
known whatfactors from the conditional require strengthening. The factorsthatreceived strong support
from stakeholderactorswere: responsibility (v4), strategic vision (v1),capacity (v3),and mindset (3).
The responsibility factor (v4)received a strongcontribution from 7 stakeholders, the strategic vision
factor (v1) received strong supportfrom 6 stakeholders,the capacity factor (v2) received a strong
contribution from 5 stakeholders, and the mindset factor (v3) received moderate support from 3
stakeholders.

The mindsetfactor is a factorthatneedsstrengthening tobuild synergy between institutions
related to the developmentof touristvillages in the East Lombok district. Based on this fact, it canbe
stated that building synergy betweeninstitutions in the effortto develop tourist villagesin East Lombok
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Regency can bedoneby building the mindsetof each stakeholder related to tourism development
policies in Lombok Regency and village development, specifically as tourist objects or destinations.

CONCLUSION

Stakeholdersrelated to the developmentoftouristvillages in EastLombok Regency have a fairly
strong contribution to realizing synergy betweeninstitutions in tourism development in general and
tourismvillage developmentin particular. There are differencesin the contribution and types of factors
supported among stakeholderactors (stakeholders); therearealso similarities. Responsibility, strategic
vision, and capacity are strong supporting factors for realizing institutional synergy. While the mindset
factor still needs to be strengthened tobeable to synergize with other stakeholders

This study's results explain the need between stakeholder actors (stakeholders) to realize
synergy.ltneedstobe followed up to strengthen the synergistic factorthat still needs strengthening,
namely the mindsetfactor. Strengthening can bedone byincreasingcoordination and strengthening
collaborationbetween stakeholderactors (stakeholders).Supportthis.It can be done by developing
communication channels and coordination networks between stakeholdersin the framework of tourism
developmentand tourismvillage developmentin the East Lombok Regency.
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